MacKillop Family Services
Innovate Reconciliation Action Plan
December 2019 – December 2021

Acknowledgement of Country
People Measures acknowledges the Traditional Custodians of the land on
which we conduct our business. We pay our respects to Aboriginal and
Torres Strait Islander Elders past, present and emerging.
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Our vision for reconciliation
People Measures’ vision for reconciliation is based on our deep sadness
for past injustices, and our respect for the survival and growth of
Aboriginal and Torres Strait Islander communities.
Our vision for reconciliation is an Australia that embraces the unity
between Aboriginal and Torres Strait Islander peoples and other
Australians, and a national culture that represents equality and equity,
acceptance of our shared history and removal of negative race relations.
We anticipate a country where all Australians share opportunities to be
prosperous, economically engaged, socially empowered and where food
security and healthcare are possible for all.
We believe that reconciliation is fundamental for our country’s future,
both socially and to ensure equality.
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Our key priorities for reconciliation
over the next twelve months
Relationships – build and strengthen external relationships with
Aboriginal and Torres Strait Islander peoples.
Respect – embed and deepen cultural learning within People
Measures to build the capacity of our employees to be respectful
in our work with Aboriginal and Torres Strait Islander peoples and
communities.
Opportunities – develop our Indigenous Employment Strategy to
improve Aboriginal and Torres Strait Islander employment outcomes.

Formal endorsement
The six Directors who own and run the People Measures organisation
are each highly committed to our reconciliation journey. Our Advisory
Board of Directors also formally endorses this Reflect RAP. We all
wholeheartedly encourage the commitment and energy of our staff
in providing meaningful opportunities for Aboriginal and Torres Strait
Islander peoples to achieve at their full potential.
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Our business
People Measures is an Australian based firm
established in 2006. In 2018 People Measures
purchased Redgum Communications. Our services
are based in organisational psychology and
leadership communications. We enjoy getting real
results through understanding and working closely
with our clients and their people.
For more than a decade, People Measures has been
working with ASX listed companies, government
departments and not-for-profits, across Australia and
around the world. We have built strong relationships
with a diverse range of clients from multiple industry
sectors including finance and insurance, education,
health and community services, communications and
government.
We have a core team of organisational psychologists
and development experts, supported by associates
with specific skillsets. Our associates and clients
tend to work with us over many years; testament
to the efficacy of our work and the relationships we
build. We are also proud to partner with Burbangana
Group and The 100% Project to design and deliver
purposeful development with strong connection to
diversity and inclusion.
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Social contribution is particularly important to us
as an organisation. We routinely undertake probono and ‘low-bono’ work as well as provide
financial donations. We have established strong
relationships with a number of key charitable and
community organisations that we truly believe in.
We offer pro bono or low bono services to the
following organisations in recognition of the work
they do in the community: Parkville College, a
specialist Victorian Government school for students
who are, or have been, detained in custody;
Waminda South Coast Women’s Health and Welfare
Aboriginal Corporation; The 100% Project, a national
not-for-profit organisation that aims to address
gender inequality as it affects leadership positions,
opportunities and culture in mid-large Australian
organisations; Australian Red Cross; and the Reach
Foundation.

We specialise in assessment, talent management, leadership development, executive coaching and leadership
communications:
Assessment and measurement
We use assessment and measurement to gain insight into organisations and people, to mitigate risk and
optimise outcomes. We enable organisations to hire and promote the right people, identify their best talent and
implement and measure the most beneficial strategies. We utilise a wide range of reliable and valid psychometric
tools as well as assessment and development centre methodologies.
Talent management
We know that the future performance of organisations is guided by identifying talented staff and accelerating
their development. We use science and evidence to accurately assess potential and identify ways to help
people reach it. We work with our clients to help direct staff into the most relevant career pathways, that fit their
aspiration and capacity to take on work of increasing complexity, ambiguity and scale.
Leadership development
We provide a broad range of impactful leadership development programs where we challenge leaders to step
outside of their comfort zones to grow and learn. We research and curate the best leadership development
thinking and apply a variety of proven frameworks and models.
Executive coaching
Executive coaching is widely viewed as an essential tool in developing, retaining and enriching the leadership
and performance of valued executives and staff. It is most effective when provided by trained, experienced
professional coaches, and this is a hallmark of the People Measures approach. We only use the best, most
professional coaches and match them to the organisation’s and individual’s needs.
Leadership communications
Effective leadership is as much about impact on others – colleagues, clients, Boards, governing bodies and the
media – as it is about strategic and organisation decision-making. We help leaders align how they’d like to be
experienced and described, with how they’re actually experienced and described – through mastery of visual,
vocal and verbal elements of interpersonal communication.
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Our team
We work mostly on the eastern seaboard of Australia: on the land of the
Kulin, Ngunnawal and Eora Nations in Victoria, ACT and NSW. We have
more than 20 people on our team. We have captured data from all staff
and currently have no identified Aboriginal and/or Torres Strait Islander
staff.

Office locations
We have three office locations:
Melbourne Office Level 4, 20-22 Albert Road, South Melbourne, VIC 3205
Phone (03) 9681 6230
Sydney Office Level 10, 210 Clarence Street, Sydney, NSW 2000 Phone
(02) 9262 1917
Canberra Office Level 8, 121 Marcus Clarke Street, Canberra, ACT 2601
Phone (02) 7202 4580
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Our RAP
People Measures is committed to social justice,
equity and community building. With these tenets
in place, we are committed to contribute to the
nation’s reconciliation between Aboriginal and
Torres Strait Islander peoples and the broader
community. We hold a genuine hope that our
work has the potential to make a considerable
difference in the way Australians build
relationships, harness opportunities and address
conflict – in all walks of life and particularly in the
field of reconciliation. Our leadership programs
help Australians focus on adaptive rather than
technical responses to problems for which there
are no simple or painless solutions; problems
that require leaders to develop their own social
and cultural capacities. Insight is required to
encourage powerful conversations with the
potential to transform lives. Such adaptive
leadership requires learning to address conflicts in
values or gaps between the values and the reality
we face. Adopting this approach, leaders may
need to question old beliefs, identities, values and
images of justice, community and responsibility;
profound changes that demand humility. In this
context, our expertise in adaptive leadership will
inform our own reconciliation journey.

Building our own cultural competence is
our starting point. We aim to increase our
awareness of Aboriginal and Torres Strait Islander
communities in which we work and Aboriginal
and Torres Strait Islander clients with whom we
work. We expect it will expand the perspectives
and competencies we can bring to leadership
conversations with our clients and enhance our
effectiveness as professionals.
Having a RAP is relevant to our community and
pro bono work. It will increase the engagement
of our team as citizens and our company’s
contribution as a corporate citizen.
We aim to expand the diversity of our relationships
with Aboriginal and Torres Strait Islander peoples
in communities and organisations, as advisors,
associates, partners, employees and suppliers.
In turn we trust that our work will engage and
inspire our clients as leaders, service providers
and corporate citizens.
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Our reconciliation journey
The development of People Measures’ relationship
with Waminda South Coast Women’s Health and
Welfare Aboriginal Corporation since 2017 has been
a significant catalyst in our reconciliation journey.
Initially we asked Waminda if they were willing to
meet with participants in a senior government
leadership development program exploring the
effectiveness of different levels of government in the
NSW town of Nowra. Soon after they also agreed to
provide People Measures with a cultural immersion
experience and cultural awareness training. All of our
(then current) staff attended a two-day workshop
which inspired us and made us realise we had plenty
more to learn. We were privileged to be Welcomed
to Country, we met Community members, shared
meals with them and learnt from their generous
sharing of stories and experience. Some of our hosts
yarned on the theme of ‘In Our Footsteps’, sharing
some of the traditional stories, hunting and gathering
practices. Other hosts shared stories on the theme
‘Through Our Eyes’, which highlighted some of
the experiences of Community members since
colonisation. At that time, we committed ourselves
as a business to do more.
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One of our Directors, James Freemantle, brings
relevant professional networks and experience to
our reconciliation journey. This began in 2015 when
James was involved in a Redgum Communications
‘passion project’ as a filmmaker with the remote
Yiyili Community in Western Australia’s Kimberley.
The Yiyili Aboriginal Community School (YACS)
developed a small café business making ‘city-style’
coffees for the tourists who stop by their Laarri Art
Gallery during the dry season. The 52-minute film
Bush to Belly provided a space for Aboriginal and
Torres Strait Islander voices, through which the Yiyili
community demonstrated the importance of the
land, their language and self-determination. It was
screened on NITV and acquired by ABC International
for screening in NAIDOC week 2016.

Approach to
implementing our RAP
In 2018 we asked Burbangana Group to
assist in the development of our Reconciliation
Action Plan. They conducted interviews
and a written staff survey in which our
team members were invited to assess their
familiarity with the history of the relationship
between Aboriginal and Torres Strait Islander
peoples and non-Aboriginal and Torres Strait
Islander Australians between 1788 and today.
We were also asked about our understanding
of current social, economic and political
issues which impact on reconciliation. The
results revealed that staff are keenly interested
to learn more. Team members rated the
importance of developing a RAP very highly
and are confident in the company’s ability to
implement it.
Burbangana Group facilitated a one-day
Reconciliation Action Plan workshop for our
whole staff team. The workshop explored
what a Reconciliation Action Plan will involve,
our reasons for committing to one, specific
deliverables and priorities. Our RAP Working
Group, which comprises staff from all levels of
our organisation, was selected by the whole
team.

RAP Working Group
Our RAP Working Group is made up of the following staff
members:
Natalie Livings (Director, Melbourne) – Chair
Smitha Ananthamurthy (Project Co-ordinator, Sydney) – Project Manager
James Freemantle (Director, Melbourne)
Jan Anderson (Principal Consultant, Canberra)
Lisa Johnston (Senior Consultant, Melbourne)

Aboriginal and Torres Strait Islander
representation:
People Measures does not currently have any staff members identifying as
Aboriginal and/or Torres Strait Islander; therefore, we invited Burbangana’s
involvement as advisors in the development of our RAP.
We thank Christine Dernee from Reconciliation Australia for her wise
counsel in the development of this Reconciliation Action Plan.
We also thank Dixon Patten, for the wonderful artwork for this
Reconciliation Action Plan.
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About our lead artist

About the artwork

Dixon Patten, Aboriginal name: Bitja, is a proud
Yorta Yorta and Gunnai man who was born and
raised in Melbourne.

Connection, community and culture are at the
centre of Aboriginal values.

Dixon is the Creative Director and Lead Artist/
Graphic Designer of Bayila Creative.
He has over 13 years’ experience in the arts
and design space as an artist, curator and
graphic designer, who draws his influence from
his connection to his culture and family. He is
passionate about storytelling in all its forms and
loves the information, wisdoms, knowledge and
energy exchange that unites us and bridges the
gap between people(s).
Bayila Creative is an Aboriginal-owned art
and graphic design business business and
was founded in Melbourne (Narrm) and was
established with the intention of providing a
platform to bring forth Indigenous culture, art and
stories to the corporate world, and to interpret
the Aboriginal community’s creative needs in an
organic way. Bayila is the Yorta word for Red
Gum. Just like the ‘Red Gum’, Bayila has its
feet firmly planted in the ground. Bayila’s values
mirror the Aboriginal cultural principles of respect,
listening, sharing and connection.
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This artwork is inspired by the energy and spirit of
the ancestors that have passed down knowledge
for millennia.
Everything is connected; from the skyward
leaves to the soil in the earth and this symbolic
connection is represented in the trees. The four
Red Gums here represent standing tall, reaching
out outwards and upwards; while remaining
grounded and having deep roots.
This foundation is what guides everything we do
in caring for people and Country.
Water is a sacred life-giver and is what sustains
and maintains. The meandering flow represents
our own journey through life.

Our partnerships and activities
Our relationship with Parkville College has grown over
many years into a valued partnership. People Measures
continues to provide pro bono leadership development
and Parkville engages with participants on People
Measures leadership programs.
Our mutual partnership with Waminda South Coast
Women’s Health and Welfare Aboriginal Corporation is
very significant to us. Faye Worner, Waminda’s CEO and
Cleone Wellington, Waminda’s Cultural Manager have
presented their cultural immersion program work at one
of our end of year client gatherings. People Measures
also donates to support Kareela Ngura – Waminda’s
Permaculture Garden and Healing space. These funds
aim to support the running of Kareela Ngura. In addition,
personal donations from some of our Directors and a
close associate have helped to raise the capital needed
for equipment, infrastructure, bush tucker plants and
trees.
Wurundjeri Elder, Aunty Joy Wandin Murphy, has delivered
a Welcome to Country at various events including the
Department for Health and Human Services ‘Leadership
Edge’ graduation and our People Measures end of year
gathering.
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Two of our staff attended Swinburne University's inaugural
National Reconciliation Action Plan Conference at the
Richmond Football Club.
People Measures and the Burbangana Group have
explored the opportunities for the development of
a partnership and have in place a Memorandum of
Understanding between the two companies. We partner
on the Victorian Public Service Commission’s Aboriginal
Career Development Program, one of a suite of programs
offered through the Barring Djinang program – where
Burbangana consultants provide support to both the
participants and the People Measures coaches, including
around cultural awareness.
We have also invited our People Measures associates
to join us as we learn more about Aboriginal and Torres
Strait Islander peoples and cultures. As a team we invited
our Melbourne associates to join us for an Aboriginal
Heritage Walk around the Royal Botanic Gardens, and
our Sydney associates to join Sydney’s People Measures
team on a similar walk, as part of our commitment to
learning more about the land on which we conduct our
business.
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Relationships
The People Measures team is dedicated
to a twelve-month plan of activities
designed to build relationships between
our organisation and Aboriginal and
Torres Strait Islander peoples. We pledge
to be accountable for the following
initiatives and look forward to deeper
engagement with Aboriginal and Torres
Strait Islander communities in our quest
to contribute to reconciliation for all
Australians.
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Action

		

1. Establish and
strengthen mutually
beneficial relationships
with Aboriginal
and Torres Strait
Islander peoples and
organisations to support
positive outcomes.

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).

Deliverable

Timeline

Responsibility

•

Identify Aboriginal and Torres Strait Islander
stakeholders and organisations within our local
areas and spheres of influence and start the process
of engaging with them on our reconciliation journey.

May 2021

RWG Director & RWG Project Manager
& RWG Principal Consultant

•

Develop and implement an engagement plan to
work with our Aboriginal and Torres Strait Islander
stakeholders and to introduce clients, participants
and colleagues to local Aboriginal and Torres Strait
Islander sites/peoples.

May 2021

RWG Director & RWG Project Manager
& RWG Principal Consultant

•

Communicate our commitment to reconciliation
to our key associates and increase their exposure
to and knowledge of Aboriginal and Torres Strait
Islander sites/peoples.

May 2021

Principal Consultant

•

Research and share internally best practice and
principles that support partnerships with Aboriginal
and Torres Strait Islander stakeholders and
organisations.

May 2021

Principal Consultant

•

Organise at least one internal event for NRW each
year and register our event via Reconciliation
Australia’s NRW website.

May 2021

RWG Senior Consultant

•

RWG members to participate in external events to
recognise and celebrate NRW.

May 2021

RWG Senior Consultant

•

Promote external NRW events to our staff.

May 2021

Senior Consultant

•

Acknowledge NRW through our social media
channels.

May 2021

Marketing Co-ordinator
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Action

		

3. Raise internal and
external awareness of
the RAP to promote
reconciliation through
our sphere of influence.

Deliverable

Timeline

Responsibility

•

Communicate our RAP internally, including
developing an overview of our commitment to
reconciliation and our RAP during People Measures
induction, and providing an update on the progress
of our RAP at our quarterly team days.

Oct 2020

RWG Chair

•

Identify RAP and other like-minded organisations
that we could approach to collaborate with on our
reconciliation journey.

May 2021

RWG Project Manager

•

Identify external stakeholders that our organisation
can engage with on our reconciliation journey.

May 2021

RWG Director

•

Promote reconciliation to external stakeholders,
including:

May 2021

Marketing Co-ordinator

a) provide information about our RAP on the People     
Measures website.
b) publish news items about reconciliation on the
People Measures website.
c) formally launch our RAP.
d) inform our networks of the achievements of key
milestones in our RAP.
4. Promote positive race
relations through antidiscrimination strategies.
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•

Research best practice and policies in areas of race
relations and anti-discrimination.

Feb 2021

Director

•

Conduct a review of HR policies and procedures to
identify existing anti-discrimination provisions, and
future needs.

Feb 2021

Business Manager
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Respect
Our vision for reconciliation is equal
opportunity for all Australians to freely
pursue their economic, social and cultural
development, without discrimination. Through
our RAP, we will extend cultural learning to
foster respect for Aboriginal and Torres Strait
Islander people and communities.
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Action

		

5. Engage in cultural
learning opportunities to
increase understanding,
value and recognition
of Aboriginal and
Torres Strait Islander
cultures, histories and
achievements.

6. Demonstrate respect
to Aboriginal and Torres
Strait Islander peoples
by understanding and
observing cultural
protocols.

Deliverable

Timeline

Responsibility

•

Develop a business case for increasing
understanding, value and recognition of Aboriginal
and Torres Strait Islander cultures, histories,
knowledge and rights within our organisation.

Feb 2021

RWG Principal Consultant

•

Conduct a review of cultural learning needs within
our organisation.

Feb 2021

RWG Director

•

Organise cultural learning activities for staff
(and associates where appropriate), e.g. cultural
competency training; spending time with cultural
advisors from Burbangana Group; and reading
Aboriginal and Torres Strait Islander literature and
discussing insights.

May 2021

RWG Director

•

Share the significance and meaning of key dates in
Aboriginal and Torres Strait Islander histories during
weekly People Measures Work in Progress (WIP)
meetings.

Feb 2021

Project Co-ordinator

•

Identify ways in which our leadership development
programs and other work can promote reconciliation
and increase Aboriginal and Torres Strait Islander
cultural awareness e.g. guest speakers for
fireside chats, case studies, performers in client
entertainment.

May 2021

Director

•

Develop staff’s understanding of the local Traditional
Custodians of the lands and waters within our
organisation’s operational area.

Feb 2021

Director

•

Increase staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to
Country protocols.

Feb 2021

Project Co-ordinator
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Action

		

7. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating National
Aborigines and lslanders
Day Observance
Committee - NAIDOC
Week.
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Deliverable

Timeline

Responsibility

•

Include Acknowledgement of Country at the
commencement of important internal and external
meetings.

Feb 2021

Director

•

Continue to display Acknowledgement of Country
plaques in our offices.

Feb 2021

Office Manager

•

Invite a Traditional Owner to provide a Welcome to
Country to at least one significant event each year,
such as a Team Day.

May 2021

RWG Project Manager

•

RAP Working Group to participate in an external
NAIDOC Week event.

Jul 2021

Principal Consultant

•

Encourage all other staff to celebrate NAIDOC
Week, by sharing information about the meaning of
NAIDOC Week and by promoting external events in
our local areas.

Jul 2021

Principal Consultant
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Opportunities
We consider educational, financial
and employment opportunities crucial
to building strong and independent
communities. We will create opportunities
for Aboriginal and Torres Strait Islander
peoples to successfully engage with
People Measures.
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Action

		

8. Improve employment
outcomes by
increasing Aboriginal
and Torres Strait
Islander recruitment
and professional
development.

9. Increase Aboriginal
and Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes.

Deliverable

Timeline

Responsibility

•

Build understanding of current Aboriginal and Torres
Strait Islander staffing to inform future employment
and professional development opportunities.

Jul 2021

Managing Director

•

Develop a business case for Aboriginal and Torres
Strait Islander employment within our organisation.

Jul 2021

Principal Consultant

•

Develop a business case for Aboriginal and Torres
Strait Islander professional development support by
our organisation.

Jul 2021

Senior Consultant

•

Develop an Indigenous procurement strategy,
identifying Aboriginal and Torres Strait Islander
businesses that can supply to People Measures.

Jan 2021

Business Manager

•

Investigate Supply Nation membership.

Jan 2021

Business Manager
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Tracking progress
We will track progress for our Reflect RAP.
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Action

		

10. Establish and
maintain an effective
RAP Working Group
(RWG) to monitor RAP
development and
implementation.

Deliverable

Timeline

Responsibility

•

RWG oversee the development, endorsement and
launch of the Reflect RAP.

Feb 2021

RWG Chair

•

RWG meet at least quarterly to monitor and report
on RAP implementation.

Feb 2021

RWG Chair

•

Establish Terms of Reference for the RWG.

Oct 2020

Senior Consultant

•

Meet with RWG ‘critical friends’, which include
external Aboriginal and Torres Strait Islander
advisors to inform RAP development and
implementation.

May 2021

RWG Director

11. Report to
Reconciliation Australia.

•

Complete and submit the annual RAP Impact
Measurement Questionnaire to Reconciliation
Australia annually.

Sep 2020 and
Sep 2021

RWG Project Manager

12. Provide appropriate
support for effective
implementation of RAP
commitments.

•

Define resource needs for RAP implementation.

Oct 2020

RWG Chair

•

Engage senior leaders in the delivery of RAP
commitments.

Oct 2020

RWG Chair

•

Define appropriate systems and capability to track,
measure and report on RAP commitments.

Oct 2020

RWG Chair

•

Liaise with Reconciliation Australia to develop
a new RAP based on learnings, challenges and
achievements.

Mar 2021

RWG Project Manager

13. Continue our
reconciliation journey by
developing our next RAP.
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Contact us

Natalie Livings I Director
0498 100 731
natalie.livings@peoplemeasures.com.au
peoplemeasures.com.au

Graphic Design by Bayila Creative
www.bayila.com.au

